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Professional Summary
· Project Manager over 7 years of experience and passionate agile transformation coach with the track record of transforming organizations from waterfall to Hybrid methodology.
· Result-driven experienced in planning, managing, developing, & delivering enterprise/cloud-based software solutions. in diverse sectors like Healthcare, Salesforce CRM, E-commerce, ERP and Mobile Apps.
· Lead project teams through all phases of the standard project lifecycle: Discovery, Initiation, Planning, Requirements, Design/Build and Support.
· Proficient in managing and prioritizing the Product Backlog and in defining the Acceptance criteria, Release Planning and Minimum Viable Product (MVP).
· Rich IT experience in complete Software Development Life Cycle (SDLC) with experience in various phases like Requirements gathering, Analysis, System Design, Development, Testing and Production Deployment.
· Experienced in delivering projects using Waterfall/ Agile/ Scrum/ Kanban/ Hybrid methodologies.
· Expertise in stakeholder engagement and building professional relationships with business stakeholders at all levels, end-users, and Subject Matter Experts (SMEs).
· Multi-project management in a fast-paced workflow with strategic and tactical planning and prioritization based on project schedules, monitoring dependencies with constant evaluation and decision-making. 
· Expertise in creating Project Management Plan, Project Charter, Work Breakdown Structure (WBS), Gantt Chart, Critical Path Analysis, Project Schedule, Budgeting, RACI Matrix, Risks and Issues Log, Change Request Management, Triage Report, Lesson Learned Register, using MS Project, Confluence, MS Excel together.
· Proficient in structured planning methods for project evaluation like GAP Analysis, Cost-benefit Analysis, Feasibility Analysis, Risk Analysis and various Root cause analysis techniques.
· Experience in creating Request for Proposal (RFP), Statement of Work (SOW) and dealing with vendor companies.
· Executed multi-million-dollar projects on time/budget by effectively collaborating, facilitating, leading, and coaching multiple agile teams.
· Experienced in working with global, cross-functional teams as well as an individual contributor.
· Efficient in handling change requests and assessing change requests through impact assessment.
· Highly expertise in tracing requirements throughout the development process and verifying adherence to Requirement Traceability Matrix (RTM).
· Widely used JIRA, MS Project, Azure DevOps, Teamwork, Trello for managing Project Management Dashboard.
· Experience with Continuous Integration and Continuous Deployment (CI &CD) using Jenkins and GitHub.
· Worked with QA team to design Test plans and Test Cases for User Acceptance Testing (UAT).
· Experienced in bug tracking and following up for successful maintenance delivery of service tickets using JIRA.
· Significant experience in conducting Functional Testing and coordinating User Acceptance Testing (UAT). 
· Excellent communication, interpersonal & presentation skills to complement strong technical background.
Education- Master’s in Information Technology, NYIT, New York




TECHNICAL SUMMARY:

	Methodologies
	Waterfall, SAFe, Agile- SCRUM, Kanban, Scrum-Waterfall Hybrid

	Process Modelling Tools
	MS Visio, Lucid Chart

	Project Management Tools
	MS Project, JIRA, Confluence, Azure, Kanboard, MS SharePoint, Teamwork

	Reporting Tools
	Tableau, MS Excel, PowerBI, Clarity PPM

	Web Services
	SOAP, REST, XML, JSON, Big Data, Hadoop

	Databases Tools
	My SQL, Oracle DB, SQL Server

	Business skills
	Project & Program Management, Stakeholder and Resource Management, Vendor Management, Change Management, Impact Analysis, Risk Analysis, Cost-Benefit Analysis, ROI Analysis, Financial Reporting, Valuation and Pricing, Budgeting, Requirements Elicitation and Analysis, Business Requirement Document, Functional Requirement Document.

	Technologies
	Salesforce, Microsoft Dynamic 365, Clarity PPM, ServiceNow


















PROFESSIONAL EXPERIENCE

CVS Health, Dallas TX
IT Project Manager                                                                                                                              June 2021- Present

Responsibilities:
· [bookmark: _Hlk169250334]Led cross-functional teams in the successful delivery of IT projects using Hybrid methodology ensuring adherence to scope, budget, and schedule.
· Managed a project budget of $1.5M, ensuring efficient allocation and utilization of resources.
· Conducted a thorough needs assessment in collaboration with key stakeholders, including healthcare providers, administrative staff, and IT teams.
· Developed a comprehensive project plan outlining scope, timelines, resource allocation, and risk management strategies.
· Facilitated regular meetings with stakeholders to ensure alignment on project goals and progress.
· Managed expectations and addressed concerns promptly to maintain stakeholder engagement and support.
· Led the design and development of an integrated system that combined customer care services with billing and payment functionalities.
· Worked closely with software developers to ensure the system met all technical and functional requirements.
· Ensured the system complied with healthcare regulations such as HIPAA (Health Insurance Portability and Accountability Act) for data privacy and security.
· Coordinated with legal and compliance teams to conduct regular audits and implement necessary adjustments.
· Oversaw the development and execution of comprehensive testing plans, including unit testing, integration testing, and user acceptance testing (UAT).
· Identified and resolved defects to ensure a smooth and error-free implementation.
· Developed training materials and conducted workshops for end-users, including customer service representatives and billing staff.
· Implemented change management strategies to facilitate smooth adoption of the new system and processes.
· Managed the deployment of the new system, ensuring minimal disruption to ongoing operations.
· Provided ongoing support and troubleshooting to address any post-implementation issues.
· Successfully implemented an integrated customer care and billing system that improved patient satisfaction and operational efficiency.
· Reduced billing errors and decreased the average time for payment processing.
· Enhanced data security and ensured compliance with all relevant healthcare regulations.
· Received positive feedback from both end-users and stakeholders, highlighting improved usability and functionality of the new system.
· Proven understanding of the Systems Development Lifecycle (SDLC) methodology, ensuring adherence to best practices for effective project development.

Verveba Telecom, Richardson TX
Project Co-Ordinator                                                                                                                       July 2020-April 2021

Responsibilities
· Successfully managed multiple large-scale IT projects using waterfall methodology, ensuring on-time and within-budget delivery of all project phases.
· Managed project budgets ranging from $1 million to $2 million, overseeing efficient allocation and utilization of funds
· Worked closely with the project manager to define project scope, objectives, and deliverables.
· Developed a comprehensive project plan outlining tasks, timelines, and resource requirements using Waterfall methodology.
· Acted as a liaison between technical teams and business stakeholders to ensure alignment with project goals and requirements. 
· Scheduled regular meetings and provided progress updates.
· Collaborated with procurement to ensure timely acquisition of hardware and software components needed for the network deployment and monitored resource allocation and addressed any resource constraints proactively.
· Identified potential risks and issues early in the project lifecycle. 
· Developed risk mitigation strategies and contingency plans to minimize project disruptions and documented risks and tracked mitigation efforts.
· Worked with testing teams to define test cases and acceptance criteria. Monitored testing progress to ensure that all components of the new network met quality standards before deployment.
· Recorded all issues such as epics, user stories, defects, and technical debt in Atlassian JIRA and monitored the progression through the workflow of individual issues and the overall project progress.
· Created Work Break down structure (user stories) and corresponding activities (tasks).
· Monitor and track the project progress and communicate with the stake holders and management.
· Collaborated with network engineers to define the specifications and configurations for each switch based on site requirements.
· Coordinated with logistics teams and vendors to ensure timely delivery of switches to each site according to the project schedule.
· Scheduled installation dates with onsite technicians and conducted site visits to oversee the installation process, ensuring adherence to technical specifications and safety protocols.
· Worked with testing teams to develop test scripts and conducted comprehensive tests on each switch post-installation. Verified functionality and performance metrics to ensure seamless integration with the existing network. 
· Project was successfully completed within the planned timeframe and budget. 
· Complete new network infrastructure significantly improved bandwidth capabilities and reliability, enhancing overall service delivery to customers. 
· Stakeholders were satisfied with the project outcomes, and the experience gained in using Waterfall methodology provided valuable insights for future projects within the telecommunications domain

HPI- Houston Texas
Project Manager                                                                                                                             Dec 2019- June 2020
Responsibilities:

· Project Management and other business services activities in planning, implementing, and monitoring complex projects using Hybrid methodology.
· [bookmark: _GoBack]Tailor Dynamics 365 CRM to meet the specific needs of the manufacturing industry, including integration with ERP systems for seamless data flow.
· Oversaw the design, development, and deployment of Hadoop-based data solutions utilizing HDFS, MapReduce, Hive, Pig, and other ecosystem tools.
· Provided leadership in the implementation of Hadoop clusters for processing and storing massive datasets, ensuring scalability and fault tolerance.
· Implement modules for lead management, opportunity tracking, and sales forecasting to improve sales team efficiency and accuracy.
· Develop customer service workflows and case management systems to enhance support ticket handling and customer satisfaction metrics.
· Integrate Dynamics 365 CRM with existing manufacturing systems to provide a comprehensive view of customer interactions, production schedules, and inventory management.
· Build custom dashboards and reports to provide real-time insights into sales performance, customer behavior, and product demand trends.
· Define project scope, milestones, and deliverables in collaboration with stakeholders.
· Allocate resources like developers, consultants effectively to meet project timelines and budget constraints.
· Identify potential risks and develop mitigation strategies to ensure project success.
· Regularly update stakeholders on project progress, milestones achieved, and any deviations from the plan.
· Conduct thorough testing and validation of customized CRM modules to ensure functionality and user acceptance.
· Coordinate training sessions for end-users and provide ongoing support post-implementation to address any issues and optimize system usage.
· Streamlined sales processes and improved sales team performance through better lead management and forecasting.
· Enhanced customer service capabilities, leading to improved response times and customer satisfaction scores.
· Seamless integration with ERP systems, providing a unified platform for managing customer interactions and operational data.
· Real-time analytics and reporting capabilities, enabling data-driven decision-making and strategic planning.
South Carolina Department of Health and Human services (Clemson) -Columbia SC
Analyst, Scrum Master                                                                                                                   Jan 2019 – Oct 2019

Responsibilities
· Played a multifaceted role as Scrum Master, Business System Analyst (BSA), and Product Owner for various projects.
· Interacted with business users and stakeholders, to understand the requirements expected from the applications.
· Explored opportunities to leverage Microsoft Dynamics 365 CRM solutions for healthcare projects, conducting feasibility studies and presenting recommendations to project stakeholders.
· Worked closely with business users to gather requirements and translate them into user stories and acceptance criteria within the Dynamics 365 environment, ensuring alignment with project goals.
· Collaborated with development teams to prioritize and schedule CRM customization tasks, utilizing Agile methodologies to adapt to changing requirements and deliverables.
· Facilitated knowledge sharing sessions and workshops on Dynamics 365 CRM functionalities and best practices, empowering team members to leverage the platform effectively for project success.
· [bookmark: _Hlk66375586]Developed strategy & roadmap for future products. Supported business case development with the management team including leading on the potential estimates. 
· Achieved strong partnerships with Product teams and Business users for a successful product delivery.
· Created Project charter, SOW, project plan, risk register, stakeholder status reports.
· Performed rapid requirement gathering using different elicitation techniques such as interviews, surveys & focus groups ensuring clear understanding of user needs.
· Performed GAP analysis for AS-IS and TO-BE of the process to identify and validate requirements.
· Worked together with SMEs to design user roles, profiles and objects in a manner and facilitated establishment of role hierarchies and rule-sharing.
· Created and assigned tasks through Work Breakdown Structure.
· Analyzed and translated Business requirements into Functional requirements.
· Created and managed product backlogs, prioritizing user stories and tasks for development sprints.
· Mentored and conducted user-story mapping sessions to develop user stories explaining application expectations and facilitate estimation and prioritization and other mapping techniques that resulted in improved development process.
· Facilitated Backlog Grooming, Sprint planning, Daily Stand up, Sprint Review meetings, and Sprint retrospective meetings. Encouraged the team to develop a learning culture and healthy team practices.
· Worked with KANBAN-Scrum Hybrid method for AGILE development, and prioritized work in the form of User stories in TO-DO list from where developers pulled work before closing them. 
· Responsible for deployments in Dev environment /Production environments for regular releases, issues and blockers.

DRDO, Bangalore, India
Production Control Manager                                                                                                            Jan 2015-Dec 2016

Responsibilities
· Design updated interface panel prototypes and develop new software components based on the agreed specifications.
· Procure and integrate upgraded hardware components for the interface panels.
· Ensure seamless integration of the interface panels with other onboard flight systems, such as navigation, communication, and monitoring systems.
· Monitor progress against the project timeline and budget. Address any issues or risks that may arise during the development phase.
· Ensure that all developed components meet quality standards and regulatory requirements.
· Conduct comprehensive testing of the new interface panels and integrated systems to ensure functionality, reliability, and safety.
· Address any bugs or issues identified during testing and make necessary improvements.
· Oversee the validation process to ensure that the enhanced interface panels meet operational requirements and user expectations.
· Ensure that test reports and documentation are prepared to demonstrate compliance with regulatory standards.
· Coordinate the deployment of the new interface panel system across the fleet of aircraft.
· Develop training materials and conduct training sessions for pilots and ground staff on the use of the new interface panels.
· Monitor user feedback and conduct surveys to evaluate user acceptance and satisfaction with the new system.
· Provide ongoing support to address any issues or questions that arise post-deployment.
· Conduct a thorough review of the project outcomes against the defined success criteria.
· Document lessons learned and best practices for future projects.
· Conduct a thorough review of the project outcomes against the defined success criteria.
· Document lessons learned and best practices for future projects.

